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Leader Decoded: Mahatma Gandhi

Read the below for your preparation to the session:

**Introduction:**

Mahatma Gandhi, a name synonymous with nonviolent resistance and leadership, offers profound
lessons in leadership that are relevant even today. This preparatory reading delves into Gandhi's life
and leadership style, focusing on how he exemplified the principle of "Model the Way."

**Early Life and South African Influence:**

Born on October 2, 1869, in Porbandar, India, Gandhi's early life was marked by an average
upbringing. However, his years in South Africa (1893-1914) were transformative. Facing racial
discrimination, he developed a deep sense of justice and equality. These experiences were crucial
in shaping his later leadership style, where he consistently modeled the values he believed in.

**Champaran Satyagraha — Beginning in India:**

Gandhi's return to India marked the beginning of his involvement in the Indian independence
movement. The Champaran Satyagraha in 1917 was his first major campaign. Here, Gandhi
demonstrated his values of empathy, fairness, and nonviolence. By standing with the oppressed
indigo farmers, he not only showcased his commitment to these values but also inspired others to
follow suit.

**The Non-Cooperation Movement — A Mass Movement:**

The Non-Cooperation Movement (1920-1922) was a significant step in India's freedom struggle.
Gandhi's call for a boycott of British goods and institutions was rooted in his values of self-reliance
and nonviolence. This movement was a practical demonstration of Gandhi's belief in Swaraj (self-
governance). His decision to call off the movement after the Chauri Chaura incident, where a
violent mob killed policemen, underscored his commitment to nonviolent methods.

**Salt Satyagraha — Defiance Through Nonviolence:**
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The Salt March of 1930 was a pinnacle of Gandhi's practice of modeling the way. By defying the salt
laws, Gandhi not only protested against British policies but also demonstrated the power of
collective nonviolent action. His values of civil disobedience and self-sufficiency were at the
forefront of this movement.

**Gandhi's Leadership Style:**

Gandhi's leadership style was unique in that it was deeply intertwined with his personal values and
beliefs. His approach was not about wielding power but about empowering others. He believed in
leading by example, often being the first to adopt the changes he advocated for. His commitment to
truth, nonviolence, and justice was unwavering, even in the face of personal and political
challenges.

**Model the Way:**

"Model the Way" is about leaders setting an example by aligning their actions with shared values.
Gandhi did this remarkably well. He lived the values he preached, which earned him the trust and
following of millions. His life was a testament to the idea that effective leadership is as much about
character and conviction as it is about strategies and tactics.

Reflect on the following:

Ask yourself:

= How Gandhi's personal experiences shaped his leadership values.

= The ways in which Gandhi modeled his values through his campaigns.

= The challenges Gandhi faced in adhering to his values and how he overcame them.

= The relevance of Gandhi's approach to "Model the Way" in today's leadership context.
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