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My Personal Development Journey is the active management of one’s growth and evolution as a Personal Development Journey is the active management leader by 
assessing personal strengths and weaknesses, acquiring new competencies, and reflecting on experiences to enhance leadership effectiveness.

Definition

Self-Direct & Personal Development Journey1

For a young leader, this journey is vital for laying the 

foundation of their leadership style, equipping them 

with the tools to handle future leadership roles, and 

preparing them to tackle the evolving challenges of 
the workplace with confidence and competence.

Importance to a Young Leader

1. Goal Setting: Establishing clear, achievable goals that are 

aligned with personal values and career aspirations.

2. Feedback Solicitation: Regularly asking for feedback from 

peers, supervisors, and subordinates to gain insights into 

performance and areas for improvement.

3. Active Learning: Engaging in continuous learning through 

reading, coursework, seminars, and other educational 

opportunities.

4. Self-Reflection: Taking time to reflect on actions, decisions, 

and their outcomes to gain deeper self-awareness.

5. Networking: Building and maintaining professional relationships 

that can provide support, knowledge, and opportunities for growth.

6. Time Management: Prioritizing and organizing time effectively 

to balance personal development with other responsibilities.

7. Skill Application: Applying newly learned skills in real-world 

settings to test and refine them

7 Vital Micro Practices 

1. Seeking Constructive Criticism: Welcoming and valuing 

constructive criticism as a catalyst for growth.

2. Taking Initiative: Proactively seeking out new challenges as 

opportunities for development.

3. Celebrating Progress: Recognizing and celebrating milestones 

and improvements, no matter how small.

4. Adapting to Feedback: Making changes based on feedback 

received to demonstrate adaptability and commitment to growth.

5. Sharing Knowledge: Sharing insights and knowledge with 

others, contributing to a culture of growth.

6. Balanced Risk-Taking: Taking calculated risks to stretch 

capabilities and foster learning.

7. Consistency: Regularly investing time and effort into 

development activities.

7 Right Behaviours
1. Defensiveness to Feedback: Responding defensively to 

criticism, which can stifle growth and communication.

2. Overconfidence: Failing to recognize personal areas for 

improvement due to a sense of overconfidence.

3. Procrastination: Delaying or avoiding development activities, 

leading to stagnant growth.

4. Neglecting Work-Life Balance: Pursuing personal development 

at the expense of personal well-being or relationships.

5. Hoarding Information: Keeping knowledge to oneself and not 

engaging in collaborative learning or mentorship.

6. Ignoring Core Values: Chasing skills or roles that conflict with 

intrinsic values and authentic leadership style.

7. Resistance to Change: Being unwilling to adapt to new 

information or changing circumstances.

7 Wrong Behaviours

1. Open-mindedness: Being receptive to new ideas, approaches, 

and possibilities.

2. Growth Mindset: Believing that abilities can be developed through 

dedication and hard work.

3. Curiosity: Maintaining a strong desire to learn and understand 

more deeply.

4. Resilience: Bouncing back from setbacks and seeing failure as a 

learning opportunity.

5. Patience: Understanding that personal development is a gradual 

process.

6. Self-Efficacy: Trusting in one’s ability to grow and succeed.

7. Strategic Optimism: Planning for future success by taking 

constructive steps today.

7 Right Attitudes and Mindsets
1. Fixed Mindset: Believing that abilities are static and unchangeable.

2. Impatience: Expecting immediate results and becoming frustrated 

with the process.

3. Entitlement: Feeling that success should come without the need for 

hard work or personal development.

4. Pessimism: Focusing on limitations rather than opportunities for 

growth.

5. Complacency: Being satisfied with current abilities and not seeking 

to improve.

6. Narrow-mindedness: Being unreceptive to new experiences and 

diverse viewpoints.

7. Short-term Focus: Prioritizing immediate gratification over long-

term development and achievement.

7 Wrong Attitudes and Mindsets
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Consider a young leader who steps into a role with the ambition to 
innovate within their organization. Recognizing the need to bolster her 
knowledge in emerging industry trends, she takes the initiative to enroll in 
specialized courses in digital transformation. Concurrently, she seeks 
regular feedback from peers and mentors to identify leadership qualities 
that need strengthening and actively works on these areas by setting 
specific, measurable goals for improvement.

In practice, her journey may include learning technical skills relevant to her 
field, improving soft skills like communication and conflict resolution, and 
gaining practical leadership experience by leading small project teams. 
This proactive approach to personal development not only boosts her 
current performance but also lays the groundwork for ascending to more 
significant leadership positions in the future, all the while fostering a 
personal brand characterized by continuous growth and resilience.

In Practice Reflect by Answering the Below Question:

Identify your strengths and areas for growth. Then list three personal goals you wish to 

achieve in your leadership journey.
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