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Remember,	this	journey	is	as	much	about	personal	
growth	and	development	as	it	is	about	solving	big	
problems.	Each	step	is	a	learning	opportunity,	so	

embrace	the	process	with	curiosity,	resilience,	and	an	
open	heart.	

	 	



	

Crafting	a	moonshot	project	that	aligns	with	your	passion	for	changing	the	world	is	both	an	
inspiring	and	demanding	journey.	Below	is	a	simple	roadmap	to	guide	you	from	the	spark	
of	an	idea	to	a	compelling	pitch.	

1.	Discover	Your	Passion	

• Objective:	Identify	a	subject	or	issue	you're	deeply	passionate	about.	
• What	to	do:	Reflect	on	what	topics	or	issues	stir	your	emotions	or	interest.	
• How	to	do	it:	Journal	your	thoughts,	explore	various	topics,	and	notice	what	

consistently	engages	or	excites	you.	
• Why	to	do	it:	Passion	is	the	fuel	that	will	keep	you	motivated	through	challenges.	
• Tips:	Don't	rush.	Allow	your	true	passions	to	emerge	naturally	from	your	

experiences	and	interests.	
• Example:	You	realize	you	spend	hours	reading	about	renewable	energy	and	

discussing	its	potential	with	friends,	indicating	a	deep-seated	passion	for	
sustainable	energy	solutions.	

2.	Define	the	Problem	

• Objective:	Clearly	articulate	the	specific	problem	within	your	passion	area	that	you	
want	to	address.	

• What	to	do:	Identify	the	gap	or	issue	that	needs	solving.	
• How	to	do	it:	Use	the	5	Whys	technique	to	dig	deeper	into	the	problem	and	

understand	its	root	cause.	
• Why	to	do	it:	A	well-defined	problem	is	easier	to	address	and	communicate	to	

others.	
• Tips:	Be	as	specific	as	possible;	broad	problems	are	harder	to	tackle	effectively.	
• Example:	You	pinpoint	that	the	high	cost	of	renewable	energy	installations	is	a	

significant	barrier	to	its	widespread	adoption.	

3.	Research	and	Learn	

• Objective:	Gain	a	deep	understanding	of	the	problem	and	existing	solutions.	
• What	to	do:	Conduct	thorough	research	on	the	problem,	current	solutions,	and	

their	limitations.	
• How	to	do	it:	Utilize	credible	sources	such	as	academic	journals,	expert	interviews,	

and	case	studies.	
• Why	to	do	it:	Comprehensive	knowledge	will	help	you	innovate	and	ensure	your	

moonshot	is	grounded	in	reality.	
• Tips:	Keep	an	open	mind	and	be	prepared	to	pivot	based	on	new	insights.	
• Example:	You	discover	innovative	financing	models	in	other	countries	that	have	

successfully	lowered	the	entry	barrier	to	renewable	energy.	



4.	Define	Your	Moonshot	

• Objective:	Articulate	a	bold,	innovative	solution	that	addresses	the	problem	on	a	
large	scale.	

• What	to	do:	Brainstorm	and	conceptualize	a	game-changing	solution.	
• How	to	do	it:	Think	outside	the	box	and	consider	solutions	that	might	seem	

unattainable	with	current	constraints.	
• Why	to	do	it:	Moonshots	aim	to	make	significant	leaps	rather	than	incremental	

improvements.	
• Tips:	Leverage	your	research	and	imagine	what	could	be	possible	without	current	

limitations.	
• Example:	You	envision	a	global	initiative	that	combines	crowdfunding	with	

government	incentives	to	drastically	reduce	the	cost	of	renewable	energy	
installations	for	homeowners.	

5.	Develop	Your	Pitch	Deck	and	Delivery	Format	

• Objective:	Create	a	compelling	presentation	that	communicates	your	moonshot	
idea	effectively.	

• What	to	do:	Design	a	pitch	deck	that	outlines	the	problem,	your	solution,	its	
feasibility,	and	the	impact	it	could	have.	

• How	to	do	it:	Use	storytelling,	data	visualization,	and	concise,	powerful	messaging	
to	make	your	case.	

• Why	to	do	it:	A	well-crafted	pitch	can	inspire	action,	attract	supporters,	and	garner	
necessary	resources.	

• Tips:	Keep	it	simple,	focus	on	key	points,	and	anticipate	questions.	
• Example:	Your	pitch	deck	starts	with	a	personal	story	about	why	renewable	energy	

matters,	followed	by	data	on	its	impact,	your	innovative	solution,	and	a	call	to	
action.	

6.	Rehearse	to	Perfect	

• Objective:	Refine	your	delivery	to	ensure	clarity,	confidence,	and	persuasion.	
• What	to	do:	Practice	your	pitch	multiple	times	in	different	settings.	
• How	to	do	it:	Seek	feedback	from	diverse	audiences	and	use	it	to	improve.	Record	

yourself	to	critique	your	performance.	
• Why	to	do	it:	Practice	builds	confidence	and	helps	you	fine-tune	your	message.	
• Tips:	Pay	attention	to	body	language,	tone,	and	pacing.	Practice	in	front	of	a	mirror	

or	record	yourself.	
• Example:	You	notice	you're	rushing	through	slides,	so	you	focus	on	slowing	down	

and	adding	pauses	for	emphasis.	

7.	Pitch	



• Objective:	Present	your	moonshot	idea	to	the	intended	audience	with	conviction.	
• What	to	do:	Deliver	your	polished	pitch	in	the	designated	format,	whether	in	

person,	video,	or	online	presentation.	
• How	to	do	it:	Stay	focused,	engage	with	your	audience,	and	let	your	passion	shine	

through.	
• Why	to	do	it:	This	is	your	moment	to	make	an	impact	and	rally	support	for	your	

moonshot.	
• Tips:	Breathe,	stay	present,	and	remember	why	your	idea	matters.	
• Example:	You	captivate	the	audience	with	your	opening	story,	clearly	articulate	the	

problem	and	your	innovative	solution,	and	end	with	a	powerful	call	to	action.	

8.	Get	Feedback	

• Objective:	Collect	constructive	feedback	to	refine	your	idea	and	approach.	
• What	to	do:	Encourage	honest	feedback	from	your	audience	and	mentors.	
• How	to	do	it:	Listen	actively,	take	notes,	and	ask	clarifying	questions	to	understand	

perspectives.	
• Why	to	do	it:	Feedback	is	invaluable	for	growth	and	improvement.	
• Tips:	Approach	feedback	with	an	open	mind	and	a	growth	mindset.	
• Example:	An	audience	member	suggests	a	potential	partnership	that	could	enhance	

your	solution's	feasibility,	offering	a	new	avenue	to	explore.	

	 	



Moonshot	:	
A	moonshot,	in	its	broadest	sense,	refers	to	a	highly	ambitious,	exploratory,	and	
groundbreaking	project	undertaken	without	any	expectation	of	near-term	profitability	or	
benefit,	and	also,	without	a	full	understanding	of	potential	risks.	The	term	originally	stems	
from	the	literal	"moonshot"	-	the	Apollo	11	mission	that	landed	the	first	humans	on	the	
Moon.	In	the	context	of	innovation	and	business,	a	moonshot	aims	to	address	a	huge	
problem	by	proposing	a	radical	solution	using	breakthrough	technology.	

The	defining	elements	of	a	moonshot	can	be	broken	down	into	three	key	components:	

1. Bold	Ambition:	A	moonshot	tackles	a	problem	that	affects	a	large	population	or	has	
a	significant	impact	on	the	world.	The	goal	is	audacious	and	often	seems	
unattainable	with	current	capabilities,	pushing	boundaries	beyond	conventional	
thinking.	

2. Radical	Solution:	The	proposed	solution	to	the	identified	problem	is	innovative	
and	unconventional.	It	often	involves	applying	technology	or	an	approach	that	
hasn't	been	tested	on	a	large	scale,	or	it	might	even	require	developing	entirely	new	
technologies.	

3. Breakthrough	Technology:	Moonshots	leverage	cutting-edge	technology	or	
scientific	advancements	that	offer	the	potential	to	achieve	what	was	previously	
thought	impossible.	This	technology	is	a	key	enabler	in	turning	the	radical	solution	
into	reality.	

Examples	of	Moonshots:	

1. Google's	Project	Loon:	An	initiative	to	provide	internet	access	to	remote	areas	
using	a	network	of	high-altitude	balloons.	It	aimed	to	connect	the	unconnected,	
tackling	the	global	challenge	of	digital	divide.	

2. SpaceX's	Mission	to	Mars:	Elon	Musk's	vision	of	making	life	multiplanetary	by	
establishing	a	human	colony	on	Mars.	This	involves	developing	the	technologies	
needed	for	interplanetary	travel,	as	well	as	sustainable	living	conditions	on	another	
planet.	

3. Human	Genome	Project:	An	international	scientific	research	project	with	the	goal	
of	mapping	all	the	genes	of	the	human	genome.	This	massive	endeavor	aimed	to	
unlock	the	complex	code	of	human	DNA,	paving	the	way	for	breakthroughs	in	
medicine,	biology,	and	genetics.	

4. Neuralink:	A	company	aiming	to	develop	ultra-high	bandwidth	brain-machine	
interfaces	to	connect	humans	and	computers.	The	ambitious	goal	is	to	merge	human	
consciousness	with	artificial	intelligence,	enhancing	human	cognition.	

Each	of	these	examples	embodies	the	essence	of	a	moonshot	by	aiming	for	transformative	
change	through	radical	solutions	and	breakthrough	technologies.	
 


