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Why This
Playbook

 Model the Way1.
 Inspire and Live a Shared Vision2.
 Challenge and Change3.
 Enable and Equip Others to Act. 4.

These practices come from known leadership frameworks
(often inspired by seminal works like The Leadership Challenge
by Kouzes and Posner) and can guide you to lead with
integrity, motivate others around a common purpose, drive
positive transformation, and empower your team for collective
success. 

Spend about two hours with this playbook—reading, reflecting,
and practicing exercises—to deepen your leadership
capabilities.

Welcome to the “Leadership Challenge” Playbook
focusing on four key leadership practices:
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Foundations of the four leadership practices—how each
anchors effective leadership.

Why they’re essential: from building trust and shared goals
to enabling continuous improvement.

Strategies to integrate these practices in day-to-day
leadership scenarios (projects, teams, personal influence).

Habits & Activities to reinforce each practice in a practical,
ongoing way.

Assessments to confirm your grasp of the concepts and
their real-world application.

 Playbook Overview

Estimated Time to Complete: 

~2 hours (reading, reflecting, exercises, plus quizzes)

In this playbook, you’ll learn:
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“The Leadership Challenge” is a well-known leadership
development approach that underscores actionable behaviors
rather than abstract traits. It emphasizes:

Nura’s Club Leadership
Nura, president of a student club, decided to embody transparent communication
(“Model the Way”) by posting the budget openly. She rallied members around a
bigger mission (“Inspire a Shared Vision”) of tackling environmental challenges on
campus. Whenever obstacles arose (lack of funds), she welcomed creative
solutions (“Challenge and Change”). She delegated tasks and offered training
(“Enable Others to Act”), resulting in a thriving, motivated club.

What Is the Leadership
Challenge?

Real-Life Example:

1.   Model the Way: Leaders set the example through their own
actions.
2.  Inspire and Live a Shared Vision: Leaders articulate a compelling
future that resonates with shared values.
3.  Challenge and Change (Challenge the Process): Leaders question
the status quo, seek innovations, and spur healthy transformations.
4.  Enable and Equip Others to Act: Leaders foster collaboration,
empower individuals with resources, and nurture mutual trust and
competence.
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Ali’s Tech Project
Ali led a tech pilot program. He personally followed the
coding standards (“Model the Way”), inspired the team
with a vision of user-friendly innovation, embraced risk to
fix major process flaws, and equipped junior coders with
tools and training. The outcome: a pioneering platform that
resonated with end-users.

 Why These 4 Practices Matter

Real-Life Example:

1.   Authentic Leadership: Consistency in word and deed
builds trust—“walking the talk.”
2.   Unified Direction: A shared vision binds people,
aligning efforts and passion.
3.   Transformation & Resilience: Continual improvement
thrives when people dare to challenge norms.
4.   Collaboration & Empowerment: Skilled, confident
teams multiply results beyond a single leader’s capacity.
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Core Pillars of
The 4 Practices

Definition: Leading by example through behavior,
ethics, and consistency.

Model the Way

01 02
Inspire and Live a Shared Vision

Why It Matters: People trust leaders who do what
they say. Hypocrisy erodes credibility.

Real-Life Example: A manager who arrives early for
meetings if punctuality is an upheld value

Definition: Crafting a vivid, purposeful future,
aligning it with group values, and personally living
that vision.
Why It Matters: Vision energizes and unites. Seeing
a leader embody it daily cements dedication.

Real-Life Example: A non-profit director
passionately volunteering on the front lines of the
cause they advocate.

Definition: Continuously questioning status quo,
championing improvements, and learning from risks
or innovations.

Challenge and Change

03 04
Enable and Equip Others to Act

Why It Matters: Complacency stagnates progress;
challenge fosters breakthroughs.

Real-Life Example: An entrepreneur pivoting based
on user feedback, turning product flaws into new
features.

Definition: Providing autonomy, resources, and
development opportunities so team members can
excel.

Why It Matters: Empowerment creates ownership,
fosters trust, and scales leadership impact.

Real-Life Example: A team leader who offers
training budget or online course sponsorship so
members can sharpen skills.
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Common
Misconceptions and
Mistakes

Misconception #1: 
“Leaders Must Always Be the Spotlight”
Reality: Effective leaders often step back, letting others shine and grow.

Real-Life Example: A teacher spotlighting a student’s presentation, praising them
publicly.

 Misconception #2: 
“Visions Are Just Inspiring Slogans”
Reality: Vision must be actionable and integrated in daily leadership, not a
decorative statement.

Real-Life Example: A mission statement about “community well-being” matched
with consistent community engagement.

Real-Life Example: A project manager who decides tasks alone, ignoring team
suggestions or skill sets.

Mistake #1:
 Overlooking Team Empowerment
What Happens: Micromanagement or ignoring team input stifles collaboration,
undermining trust.

Real-Life Example: A startup refusing to iterate on failing marketing strategies
out of fear of “rocking the boat.”

Mistake #2:
 Avoiding Risk & Challenge
What Happens: Leadership stagnates, failing to innovate or adapt.
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Practical Frameworks &
Strategies

Method: Use narrative to paint a picture of
the future, weaving in real-life anecdotes or
metaphors.

Benefit: Emotional resonance helps others
see themselves in the vision.

Real-Life Example: A principal describing the
future of a school where every student feels
safe and thrives in creative exploration.

“Values-to-Action”
Alignment (Model
the Way)

Write Here01

Method: Use narrative to paint a picture of
the future, weaving in real-life anecdotes or
metaphors.

Benefit: Emotional resonance helps others
see themselves in the vision.

Real-Life Example: A principal describing the
future of a school where every student feels
safe and thrives in creative exploration.

Vision Storytelling
(Inspire and Live a
Shared Vision)

02
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Practical Frameworks &
Strategies

Method: Gather input from multiple
stakeholders on what’s not working, potential
improvements, and success stories.

Benefit: Identifies hidden friction points,
sparks innovative solutions, fosters inclusive
ownership.

Real-Life Example: A product manager
soliciting both customer and internal staff
feedback to rework a failing feature.

360° Feedback on
Processes (Challenge
and Change)

03

Method: For each team member, identify growth
areas and tasks or responsibilities that stretch
them suitably.

Benefit: Balanced delegation fosters mastery,
confidence, and collective capacity.

Real-Life Example: A sales manager entrusting a
junior rep to lead a small client pitch while
providing coaching and resources.

“Delegation &
Development” Plans
(Enable and Equip
Others to Act)

04
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Everyday Habits to
Strengthen the 4 Practices

01
Daily Value Check (Model the Way)

Write Here
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At day’s end, assess if your actions
mirrored your stated values or principles.ACTION:

Reinforces integrity and consistent
leadership behavior.BENEFIT:

 If “respect” is a key value, reflect on any
instance you might have cut someone off
in conversation.

Real-Life
Example:
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Everyday Habits to
Strengthen the 4 Practices
02

Vision Reminder (Inspire & Live a Shared Vision)

Write Here
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Keep a visual or textual reminder of the
vision on your desk or phone. Share it in
meetings.

ACTION:

Consistent presence of vision keeps the
team and yourself aligned.

BENEFIT:

Tagline or brand mission pinned to a
Slack channel or physical board in the
office.

Real-Life
Example:
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Everyday Habits to
Strengthen the 4 Practices
03

Weekly Process Check (Challenge and Change)

Write Here
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Set a time to question at least one status-
quo routine or system.ACTION:

Fosters continuous improvement
mindset.

BENEFIT:

“What if we used a more collaborative
design tool?” or “Should we reduce our
60-minute meetings to 45?”

Real-Life
Example:
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Everyday Habits to
Strengthen the 4 Practices
04

Empower One Person Daily (Enable and Equip Others)

Write Here

Powered By: 

Each day, identify a small task or decision
you can delegate or a skill you can help
someone develop.

ACTION:

 Builds a habit of distributing ownership
and encouraging growth.

BENEFIT:

 Letting a junior staffer lead a client call
with your support if needed.

Real-Life
Example:

YOUR PLAYBOOK: Leadership Challenge
14



Self-Reflection Prompts

○    Do I consistently embody the values or behaviors I expect from others?
○    Where have I lapsed, and how can I correct it?

Modeling the Way

WriteHere

01

○    Is my vision clear, actionable, and regularly communicated?
○    Do I personally uphold that vision in my daily actions?

Inspiring & Living a Shared Vision02
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WriteHere

○    When was the last time I deliberately questioned a routine practice?
○    Am I open to suggestions from all levels?

Challenging & Changing03

WriteHere
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Self-Reflection Prompts

○    Do I believe my team members are capable and deserving of more
responsibility?
○    How can I better invest in their skill growth or autonomy?

Enabling & Equipping Others

WriteHere

04

○    Which practice do I do well? Which is underutilized?
○    How to integrate them harmoniously?

Balancing the Four05
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WriteHere

Reflecting guides you to refine your leadership style and spot improvement areas.
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Short, Effective Activities
01

Value-Breakdown (5 minutes)

Write Here
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Jot down your top 2 leadership values
(e.g., honesty, innovation). Next, note 1–2
daily actions that embody each.

STEPS:

Quick link from abstract principle to
concrete habit.

BENEFIT:

“Honesty: Give unfiltered feedback kindly
but clearly during check-ins.”

Real-Life
Example:
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Short, Effective Activities
02

Vision Blitz (10 minutes)

Write Here
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Summarize your vision in a short
paragraph, then refine it to a one-
sentence “headline.”

STEPS:

Helps shape a memorable, compelling
statement for your team or peers.

BENEFIT:

“We aim to create an inclusive
workspace where everyone’s ideas shape
the next big product feature.”

Real-Life
Example:
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Short, Effective Activities
03

Status Quo Challenge (5 minutes)

Write Here
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List one standard procedure or
assumption you rarely question. Pose
“What if we changed it?”

STEPS:

Stimulates rethinking entrenched habits.BENEFIT:

“What if we had a 4-day workweek in
rotation? Could that boost productivity
and morale?”

Real-Life
Example:
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Short, Effective Activities
04

Delegation Map (5–10 minutes)

Write Here
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Write your major tasks. Identify at least
one you could delegate or share.STEPS:

Encourages trust-building, letting others
develop.

BENEFIT:

Passing social media scheduling to a
team member who’s skilled in digital
content.

Real-Life
Example:
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Short, Effective Activities
05

Role-Model Reflection (5 minutes)

Write Here
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Think of a leader you admire. Which of
the four practices do they excel at?STEPS:

Provides a concrete example or pattern
you can mimic.

BENEFIT:

An ex-boss who daily showed up early
(“model the way”), gave inspiring
morning addresses (“inspire vision”),
questioned norms (“challenge change”),
and nurtured staff growth (“enable
others”).

Real-Life
Example:
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Real-Life Case:
Leadership in Action

She personally delivered the
first few rounds, displaying
commitment and punctuality.

Model the Way

She frequently reminded
volunteers they were building
“a supportive community”
where seniors felt valued.

Inspire & Live a Shared
Vision

She tested new routes and
scheduling to optimize
deliveries, never settling on the
initial plan.

Challenge & Change: 

She delegated tasks—
mapping routes to one
volunteer, phone check-ins
to another—ensuring they
had guidelines and
resources.

02

03 Enable & Equip Others: 04

01

Case: Leila’s Volunteer Initiative

 Leila took on a mission to support her neighborhood’s
elderly through weekly supply deliveries:

Result: The group stayed motivated, overcame logistic issues, and expanded
services to more seniors, exemplifying the synergy of all four practices.
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Congratulations on completing this “Leadership Challenge”
Playbook emphasizing four foundational practices: 

Model the Way, Inspire and Live a Shared Vision, Challenge
and Change, and Enable and Equip Others to Act.

 Leadership isn’t about top-down control but about setting a
personal example, aligning teams under a shared and vibrant
goal, championing positive change, and empowering others to
excel. Keep reinforcing these behaviors—reflect daily, listen to
feedback, and adapt to evolving challenges. In time, you’ll see
the remarkable difference genuine, principle-based leadership
can make in your organizations, communities, and personal
growth. Lead on!

Wrapping Up
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Unleash The Leader Within.

Contact Us

30, Amira Alshureiqi street, Behind Ministry of Investment

+962 6 5661831

h_l@hikmatleaders.org

www.hikmatleaders.org
24


	dhFormfield-5455304208: 
	dhFormfield-5455304300: 
	dhFormfield-5455304382: 
	dhFormfield-5455305287: 
	dhFormfield-5455305351: 
	dhFormfield-5455305667: 
	dhFormfield-5455305674: 
	dhFormfield-5455305692: 
	dhFormfield-5455305725: 
	dhFormfield-5455305894: 
	dhFormfield-5455306539: 

	dhFormfield-5455306676: 
	dhFormfield-5455306686: 
	dhFormfield-5455307308: 
	dhFormfield-5455307521: 
	dhFormfield-5455307530: 
	dhFormfield-5455307537: 
	dhFormfield-5455307656: 


